KAESTLE BOOS

associates, inc

October 27, 2023

Mr. Stephan Mulcahy

City of Cranston Bureau of Traffic Safety
869 Park Avenue

Cranston, RI 02910

RE: Response to Traffic Comments - October 24, 2023
85 Garfield Avenue, Achievement First.
KBA Project No. 21012.02

Dear Mr. Mulcahy:

This letter includes the Design Team’s responses to your comments, dated October 23, 2023, regarding
proposed traffic circulation for improvements at the Achievement First lluminar School at 85 Garfield
Ave. Included as an attachment to this letter is a narrative and illustrations on how the school plans to
manage arrival and pickup traffic at the school. The proposed illustrated sequence and staffing of
pickup and drop off is similar to how the school staffs and manages traffic currently, with the added
advantage of being able to separate bus and parent drop-off areas. Please see the attached detailed
documents for complete information.

Our responses to your recent comments are as follows:

1. The proposed traffic pattern creates multiple conflict points from the driveway into the main lot
and the traffic stacking aisles of the south lot. (Response) Please see attached detailed traffic
sequencing illustrations & narrative. The proposed sequencing separates arrival times and
circulation to the greatest extent possible to minimize conflicts and will improve safety greatly
over the current conditions.

2. Use and control of the 2" staff bypass lane is not defined. (Response) Staff arrives on site prior
to traffic control going on duty and prior to peak drop-off, and leaves the site after traffic
control going off duty and after peak afternoon pick-up. Both lanes will be available for use by
staff for arrival and departure.

3. Access to much of the parking throughout the site is blocked by traffic stacking in the traffic
aisles. (Response) The vehicles that are blocked by traffic stacking belong to School Staff.
School Staff are required to arrive prior to the start of stacking and cannot leave until after
peak afternoon stacking. Please refer to the attached detailed traffic sequencing illustrations
and narrative dated October 26, 2023.
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4. No specifics of traffic operation and management provided or indicated on the submitted plan.
(Response) As discussed during our conference call with the city, we have provided graphic
representations that illustrate the timing, use and control of traffic by staff. Please refer to
the attached detailed traffic sequencing illustrations and narrative dated October 26, 2023.

5. Applicant claims the main driveway is included within their leased area. This is contrary to what
is shown on the submitted site plan. Without exclusive use of the driveway, we have concerns
relative to the impact on the driveway capacity with future development of the north lot.
(Response) The main driveway is part of the premises owned by the applicant (Master Unit 1),
and the applicant has unrestricted access and egress rights. No parking is proposed on the
roadway of the main driveway. Future development of the north lot will require individual
permitting and traffic review specific to that use.

6. As submitted, we are not confident the proposed addition of the south lot alone adequately
mitigates these concerns. (Response) Currently, the school performs both parent and bus drop
off and pick in the same area on the east side of the school, and manage that situation as best
as possible with 7 staff. As a part of the proposed improvements, the school is providing a
parking space for each member of its staff, which is 100% over the City of Cranston’s
requirement of 1 space per 2 staff. The improvements also provide an additional 65
unassigned spaces for visitors & parents during the day or during the drop-off pick-up
sequence. Incorporation of the south lot into the design provides additional dedicated,
parent vehicle stacking length, as well as additional unassigned parking, both of which will
serve to reduce pressure on stacking queues and prevent stacking from spilling unto adjacent
city streets.

Please review the attached sequencing narratives and illustrations, which detail the school’s plan for
providing and managing these additions and improvements. The school looks forward to meeting with
the committee again to review these plans. In the meantime, please let us know if there is any
additional information you require for your review of this important project.

Sincerely,

£ric Q. Roise RLA, MCPPO
Landscape Architect/ Site Project Manager
KAESTLE BOOS ASSOCIATES, INC.

EQR

Enc: Parking and Drop-off Circulation Management Narrative, dated 10/26/23
Iluminar School Traffic Management Plan Commitment Letter, dated 10/27/23
Parking and Drop-off Circulation Sequencing Drawings, dated 10/26/23
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October 27, 2023

Mr. Jason Pezzullo, Planning Director
City of Cranston

869 Park Avenue

Cranston, RI 02910

RE: Traffic Management Narrative
85 Garfield Avenue, Achievement Frist Mayoral Academy

KBA Project No. 21012.02

Dear Mr. Pezzullo.

As the principals of lluminar Elementary School (Joseph Fink) and lluminar Middle School
(Andrew Walker) at 85 Garfield Avenue, we commit to following the traffic
management plan and drawings as laid out in the letter from Kaestle Boos associates

dated 10/25.

We commit to staffing both arrival and dismissal at our buildings as laid out in the
narrative and illustrations to make sure staff, students, and families stay safe and traffic
can flow appropriately in our neighborhood and community. We commit to working
with our bussing partners and families, so all stakeholders understand and follow the

plans.

Please reach out if you need any other information from us at Achievement First
lluminar, and we thank you for your partnership.

Very truly yours,

R /. Ad

Joseph Fink Andrew Walker

Principal Principal
Achievement First lluminar Elementary Achievement First lluminar Middle School
401-450-2319 978-660-2326
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October 25, 2023

Mr. Jason Pezzullo, Planning Director
City of Cranston

869 Park Avenue

Cranston, RI 02910

RE: Traffic Management Narrative
85 Garfield Avenue, Achievement First Mayoral Academy.
Updated Site and traffic illustrations
KBA Project No. 21012.02

Dear Mr. Pezzullo:

The following is a narrative that further details the existing and proposed drop-off and pickup traffic
circulation at Achievement First lluminar School, located at 85 Garfield Avenue. This letter is intended
to supplement previously provided information on traffic and school’s capacity and management of it.

The existing school has operated in this current location since 2019. The school presently consists of
approximately 470 students in kindergarten through 4™ grade, 408 students in 5" grade through 8"
grade, and 97 Teachers and staff. The school site currently consists, generally, of three legally distinct
‘Condominium’ lots: “Master Unit 1,” which contains the existing school building and parking; “Master
Unit 2,” which is currently paved parking lot (North) controlled by others; and “Master Unit 3” (south),
which is currently a paved parking lot. Currently, the school only has formal control over “Master Unit
1” on which the school attempts to accommodate all pickup-drop-off parking, stacking and bus
circulation for the school’s needs. Bus circulation and parent drop off/pickup currently occur in the
same location on the east side of the school building. The school currently uses 7 staff for on-site traffic
control of pickup and drop-off circulation.

Proposed building improvements add a footprint of 12,757 sf of additional administration and
gymnasium space to the building. These interior spaces provide additional program space for existing
school population & programs. No new general classroom space is proposed, and no new enrollment
capacity or staff is proposed as part of the addition. However, provision for an additional 7 staff parking
spaces is included in all the proposed parking counts. The proposed additions and parking
improvements were originally submitted to the City of Cranston in February of 2023. Since that time,
several improvements have been made to the site layout in response to city comments, the most
impactful change being the school’s acquisition of a long-term lease on Master Unit 3 (south), which
adds over 100 paved parking spaces and increased parent stacking area dedicated to school use.
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The attached illustrations expand upon previously submitted traffic circulation plans and provide
additional step by step detail through the school drop off and pickup sequence in both a.m. and p.m.
peak times. This sequence, and the time of day noted for each step, are proposed to be the same as
how the school currently manages traffic. The number of staff used to control traffic is the same as is
used to manage their current traffic flow.

The attached illustrations move step by step through the proposed a.m. drop-off and p.m. sequences as
follows:

A.M. Drop-off/Arrival

#1 Morning:  6:45-7:25 a.m. Staff arrives and parks:
Staff parks in assigned areas at south of site (in newly acquired lot & south of existing building)
100 total staff spots shown. (50 (1:2) required per Cranston Parking Requirements)
This will overlap with early bus and parent arrivals.

#2 Morning: 7:05-7:40 a.m. Bus Arrival
Buses start to arrive and circulate to bus stacking area west of building
Staff Traffic control on duty and in place by 7:30.
Students Held on buses until 7:30.
Buses held until after the start of school 7:40.

#3 Morning: 7:30-7:45 a.m. Student Arrival
Staff actively directing and controlling traffic.
Early parents arrive, park and Walk-in (north parking area)
7:30 official start of school
Other Parents actively circulating through drop off queue and exiting site.
#3b Morning: 7:40 a.m. Bus Release.
Staff pauses parent circulation for a couple minutes for bus egress.
All buses leave at once.
7:40-7:45 am Parent drop-off tapers off.

#4 Mid-Day: 7:45 a.m. to 2:30 p.m. School Day
Parking areas North and west of school “coned-off’ and used as paved play areas.
Staff parking in place.
Visitor parking (56 spaces) available south.
Most deliveries at front access circle.

#1 Afternoon Pickup: 2:30-2:55 p.m. Buss Arrival. Early arrivals
Buses arrive, circulate through site and stack west of building.
Early parents arrive and park NE of building and wait for dismissal.
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#2 Afternoon Pickup: 2:55-3:15 p.m. Parent Pickup

Staff traffic control comes on duty and takes position.
Parents start queuing and stacking for pickup.
Dismissal at 3:05

Parents held for loading until after bus release.

#2b Afternoon Pickup: 3:12-3:15 p.m. Bus Release.
Staff clears egress for bus release.

Buses released at 3:12 all at once.

#3 Afternoon Pickup:  3:15p.m.-3:25 p.m. Parent release
Staff continues managing parent pick-up queue.
Parent drop-off past peak by 3:25
Staff traffic control leaves stations. 3:25.

#4 Afternoon Pickup:  3:30 p.m. — onward Staff release
Staff released to leave site.

Mr. Jason Pezzullo
October 25, 2023
Page 3

This sequence is similar to the pickup and release sequence that school currently uses, and the number
of staff used for traffic control is also the same. However, with the separation of parent and bus pickup
areas, the school will provide greater efficiencies in timing student arrival and pickup, as well as an
increased safety, realized by avoiding pedestrian circulation between cars to the greatest extent
possible. This sequence formalizes staff parking in the form of a lease and exceeds Cranston
requirements. The lease allows the school to control parking in the lease area, and ensures that it

cannot be usurped by future, adjacent development.

SUMMARY TABLE OF ‘on-site’ PARKING AND STACKING: (current design October, 2023)

Existing Requirement Current Proposed
Staff Parking 100 1/2=50
Available unassigned spaces 12 No Req.
Drop-off/pick-up/visitor
9 Based on total 5

Accessible Parking parking

Total Parking: 121 50 232
Stacking
Parent Stacking (In-lane) 20+/- No Req. 46
Parent Stacking (park and wait) 65
Bus Stacking 0 No Regq. 10

Note: Existing parking count includes only available parking on current school building lot.

Proposed parking count adds available parking on acquired south lot (+104 spaces)
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The school looks forward to meeting with the committee again to review these proposed changes, in the
meantime please let us know if there is any additional information you require for your review of this
important project.

Very truly yours,

- 0-oise RLA, MCPPO
Landscape Architect/ Site Project Manager
KAESTLE BOOS ASSOCIATES, INC.

EQR

Enc: Parking and Drop off circulation Sequencing Drawings
Pu0.00-PU1.10 (11) 11x17 sheets dated 10/26/2023
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